
The Amblebrook Section D Sewage Pump Station (below left) has been completed and placed
in service on September 9th. This pump station is part of the third phase of residential
development at Amblebrook and will serve 225 residential customers. 

New Construction for the Eagle View Mobile Home Park acquisition is complete with installation
of ~6,500 feet of water main. Distribution/Meter Shop have nearly completed installation of
meter pits for the residents. York Excavating is continuing work on the construction of the new
water booster station (below right). The plan is to have the booster station and main extension
in service and providing water to the mobile home park before the end of November. 
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Have a suggestion? Reach out to Molly Houck at mollyh@yorkwater.com

Right: Alex Zook and John Fetterhoff on
the dock of the Paradise Township
sewer plant in Lancaster County. York
Water took over contract operations
October 1  prior to ownership upon PUC
approval.   
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Welcome to the team!Welcome to the team!Welcome to the team!Welcome to the team!

🚀 NEXT STOP: GO-LIVE!
After years of planning, testing, training, problem-solving and a whole lot of teamwork... we’re almost there!

On Monday, November 2, York Water will officially go live with our new ERP systems.

Over the past several weeks, coworkers across York Water have been training in the new systems, validating
converted data, testing real-world processes and helping prepare their teams for Day 1. Behind the scenes,
the project team and our partners have been working through the final details of the cutover plan and
preparing for the transition.

📅 THE FINAL COUNTDOWN
Thursday, Oct. 29 → Cutover begins
Friday–Sunday → Data migration, validation & final readiness
Monday, Nov. 2 → WE GO LIVE! 🎉 

💚 THANK YOU, TEAM YORK WATER!
This has truly been a company-wide effort. To everyone who has tested, trained, validated data, documented
processes, answered questions, learned something new or simply rolled with the changes along the way:
thank you. We’ve spent a long time preparing for this moment.

Next stop: Go-Live! 🦖🚀

Pictured below: A few weeks ago, York Water joined project team members and consultants to complete our
ERP Business Capability Workshops. These sessions walked through real-world business processes across the
company to help confirm that our people, processes, and technology are ready for Day 1 operations in the
new system.
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TEAM RAPTOR ERP UPDATE
 🦖

We have recently welcomed
four new team members!

From left to right:
Trevor Trout- Construction
Technician
Alyssa Pritchard- Engineer
DeShundra Dumas- Field
Customer Service
Representative
Jennifer Doran- VP of HR
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Lil Reynolds continues to encounter critters while working at our wastewater plants! Whether they
need a helping hand or are simply enjoying a little sunshine, Lil is always happy to come across
these unexpected visitors.

Distribution and York Excavating crews recently replaced a broken 16” valve on a 24” main along
East King Street and installed a new 20” valve. This project was especially significant because York
Water does not typically work with mains of this size, making it a unique and challenging project for
the crews.

EAST KING STREET VALVE REPLACEMENT

The Maintenance & Grounds department, with support
from the Electronics department, recently completed the
draining, cleaning, and disinfection of the Western
Cumberland concrete storage tank serving the Lincoln
Estates community in Gettysburg. This project was
undertaken in response to customer water quality
concerns and required the tank to be temporarily taken
out of service. To maintain operations, the team designed
and installed a semi-permanent piping arrangement to
connect the temporary pressure tank, "Big Blue," to the
distribution system. The new setup was intentionally
designed for easy future reconstruction, as tank cleaning
is expected to become a semiannual maintenance
activity. The project showcases the team's ingenuity,
collaboration, and commitment to delivering safe, high-
quality water service to our customers.

WESTERN CUMBERLAND TANK CLEANING



1898 CAST IRON MAIN

HOUSTON RUN TANK REHABILITATION

York Water recently completed the rehabilitation of
the Houston Run Tank. The project included interior
and exterior repairs, blasting, recoating, painting,
and sanitization before the tank was refilled. These
maintenance projects help preserve our water
storage infrastructure, ensuring reliable capacity
and dependable service for years to come.
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Distribution, Construction, and
Engineering departments successfully cut
and capped a 20" 1898 cast iron main
that runs underneath the Codorus Creek
between South Penn Street and West
College Avenue in advance of a state
project to replace the West College
Avenue bridge. In order to do this, three
years of analysis, planning, design,
permitting, and construction was
required to build a new water main on the
South Penn Street bridge. Additional
projects are forthcoming to further
improve the hydraulics and resiliency of
the water system in this area.

We’ve received several thank-you messages and notes of appreciation from
organizations that York Water proudly supports.

York College thanked the team for coordinating with them on the timing of jobs
that impact the school. The administration said that they greatly value our
collaboration and ongoing support.

Prospect Hill Cemetery thanked York Water for our time, presence, and
dedication for this year’s Court of Valor and SafeKeepers Shrine Ceremony,
which is held to honor veterans, first responders, and K-9 officers.

Ron Bunce, the President and CEO of the Children’s Home of York, thanked York
Water for raising funds to support children in our community at our Employee
Picnic by dunking JT.

...to Page Karsteter for
passing his exams and
receiving his PADEP Water
Operators Certification
license!
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Kent Croman (R) Hugh Myers (R)
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R= Retiree          D= Director              DE= Director Emeritus         

Dakota Cleary

One Last Splash...throwback to the TurkeyOne Last Splash...throwback to the Turkey
Trot support team of 2025.Trot support team of 2025.  
Let’s do it again this year!Let’s do it again this year!

One Last Splash...throwback to the Turkey
Trot support team of 2025. 
Let’s do it again this year!
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Mike Spilman (R)

Scott Eby (R) Melba Aldridge (R)

Kathy Yost (R)

Mel Breeswine (R)

Steven Long

Kelly Messersmith

Paul Bonney (D)

Jordan Frey

Nancy Santiago

Charles Dowell (R)

Dale Gruver

Kali Orlof
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