Issue No. 353

Treatment Basin Maintenance Update

Filter Plant Basin Cleaning

The annual cleaning and maintenance of Basin 3 at the Filter Plant
was completed last week. After being drained, cleaned, inspected, and
repaired as needed, the basin was returned to service on July 19.
Shoutout to the M&G team - Jordan, Braden, Barry, Dale, Scott,
Dave, Mike, and Chris for their hard work and dedication in
completing this important maintenance project ! Basin 4 is scheduled
to be taken out of service next, with cleaning planned for the week of
July 27.
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Employee Engagement Happy Hour

Mid-Summer Meetup

The Employee Engagement Committee hosted a
Happy Hour at Collusion Tap Works on Wednesday,
July 22, bringing employees together for an evening
of conversation and connection outside the
workplace. Thank you to everyone who attended and
helped make the event a success. The Employee
Engagement Committee appreciates the continued
participation and support of its events.
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Continous Learning In Action

Wastewater
Team
Completes
Dosing Pump
Training

The Wastewater team recently participated in dosing pump training focused on equipment maintenance, troubleshooting, and
industry best practices. The hands-on session provided valuable experience to help improve operational efficiency and reliability. Thank
you to the Maintenance & Grounds team for providing the training station and creating an engaging environment for practical
learning. Thank you to everyone who participated and continues to support a culture of continuous learning and improvement.

Projects Underway

Houston Run Tank
Rehabilitation
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Rehabilitation work on the Houston Run Tank is in
progress. The tank has been taken out of service and
fully drained to allow crews to media blast, inspect,
repair, and recoat both the interior and exterior
surfaces. The project is expected to take approximately
eight weeks, and work is now at the halfway point.
The photo shows scaffolding being installed around
the tank as crews prepare for the exterior
rehabilitation and painting phase.

Emergency Water Main Repair

Market Street Bridge
Emergency Water Main

Repair

In late June, Kinsley Construction completed emergency repairs to a 12-
inch transmission main beneath Codorus Creek after it was accidentally
damaged during bridge deck boring work. The repair required temporary
stream diversion with Aqua Dams, specialized excavation, and removal of
the concrete encasing of the pipe before the damaged section was replaced
and the streambed restored. The main is scheduled for ice pigging and water
quality sampling this August before returning to service.
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| ERP Training Success

MWM Mobile Success

On July 21, 2026, Joe Skehan, Operations Services and Supply Chain Manager, conducted a live ERP demonstration for the shop team,
providing hands-on training with the new system. Congratulations to Corey Koller and Jonathan Colon, who successfully completed the
test work orders using MWM Mobile. Great job to everyone involved as we continue making progress with our ERP implementation!

| Progress Continues on Critical Infrastructure

S. Penn Street Bridge

| Team Raptor Updates

Look What We're
Building Together!

Water Main Installation
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Construction continues at the S. Penn Street Bridge in York City, where
crews are installing a new 24-inch steel casing and 16-inch transmission
main. In July, Kinsley Construction installed the support beams and began
installing and welding the casing, with the insulated carrier pipe scheduled
for installation at the end of the month. Once complete, the new crossing
will improve system reliability and allow the retirement of a 20-inch cast
iron water main installed in 1898.

B e M
Team Raptor continued making strong progress in July as
employees across York Water collaborated to prepare for
our new business and customer service systems. This month
included testing key business processes, preparing data for
migration, planning employee training, and strengthening
system connections. Next, the team will focus on getting all
remaining system connections to green, marking each
integration as complete and ready for implementation. Thank
you to everyone contributing their time, knowledge, and
teamwork!
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| Celebrating Our Team
Upcoming Birthdays
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York Water

Happy Birthday!

Jack Goodwin (Retiree) - 08.01
Dilmaris Diaz - 08.01

Cynthia Howell (Retiree) - 08.03
Jane Vivier - 08.05

Laura Wand (Director) - 08.14
Phillip Montalvo -08.14

Vernon Bracey (Retiree) -08.15
Dean Rosenzweig (Retiree) - 08.15
Nancy Wolfrays - 08.16

William Morris (Retiree) - 08.17
Susan Tome - 08.18

Suzanne Becker - 08.18

George Greenslade - 08.18

Dean Wakeman (Retiree) - 08.19
Mike Wagner - 08.20

Joshua Stanavage - 08.22

Craig Powell - 08.23

Marcus Jones (Retiree) - 08.24
George Roundtree (Retiree) - 08.25
Christian Salazar Trejo - 08.26
George Hay Kain I (Director
Emeritus) - 08.27

Carl Castell (Retiree) - 08.29
Jeremy Nace - 08.29

Kudos Corner

Congratulations to Kevin Myers on earning his
ITCP Manhole Rehab Version 2 Certificate
and recertifying his NASSCO PACP, LACP, and
MACP certification. Thank you for your
commitment to continuous learning!

Helping Hands Make the Job Easier
Wastewater Operator Eric Selak and Senior
Operator Adam Wolf teamed up to move a truck
tonneau cover, demonstrating that teamwork and
cooperation help get the job done safely and
efficiently.

New Hire Spotlight

Welcome to York Water!

prizes, and more!
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Field Customer Service Filter Plant
Representative Technician
Annual Employee Picnic INVITED TO OUR
Friday, August 28 | Employee Salp)llfe] |j
Center orlk Wat
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« RSVP to HR by Tuesday, - !
August 18
« BBQ, Perrydell Ice Cream, R R B

cornhole, bounce house, -
dunk tank, face painting,
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