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On August 22", employees, retirees, and their families got together
for the annual picnic at the Employee Center. The bounce house and
the freshly-fried shrimp, chicken, and fries were a huge hit. We also
could not have asked for better weather. Thank you to everyone who
attended and we look forward to the next opportunity to get
together and catch up.

The rehabilitation of the Pleasureville
Standpipe has been successfully
completed as of June 2025.

Originally erected in 1979, the
standpipe last underwent
rehabilitation in 1990. With a capacity
of 504,000 gallons, standing 76 feet
tall and 35 feet wide, the structure
now features several key upgrades
including new access hatches, a tank
mixer, and enhanced safety additions.

This project ensures over 20 years of
continued reliability, supporting our
commitment to delivering “that good
York Water” to our customers.

Thank you to everyone involved in
bringing this project to completion.
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We recently completed the annual basin cleaning at the Filter
Plant. During this process we take Settling Basin #3 and #4 out of
service and drain them, one at a time. We pump all the mud at
the bottom to the lagoons, and once that is cleaned, we then
replace wheels, cables and other worn parts on the collection
sweeps. We also make spot weld repairs on the pipe work and
inspect the integrity of the basins as a whole. This is very time
consuming and labor intensive. From start to finish, each basin
takes a little over a week.

ERP Update
Where We'’ve Been

- Configure Prototype Complete Over the past few months, our
project teams have been building and testing the new system —
like a dress rehearsal before the big show.

Where We’re Going

- Establish Solution Phase Begins We’'re now moving into the next
step, where teams will run real-world scenarios from start to
finish.

- First Training Sessions York Water employees are logging in and
starting to experience the new system for the very first time.

Team Spirit

- Golden Dinos Y Thanks to everyone who's joined in the Golden
Dino fun! All Golden Dino finders were invited for a viewing of
Jurassic Park: Rebirth on August 13"

Why ERP Matters

This new system will connect departments, simplify processes,
and make everyday work smoother across York Water. Every step
we take now sets us up for a successful go-live in the future.

Stay tuned — more updates coming soon as we continue the
journey!




All five of our interns/co-ops were
celebrated with an Intern Day on August
14™. During this time, they had meaningful
discussion and received feedback on their
resumes and interview tips, networked with
management, and shared a presentation on
what they accomplished over the summer
for York Water and what experiences and
learnings they’ll take away from their time
with us. Their work touched various
departments and Company initiatives
including nonrevenue water, collecting GPS,
conducting service line inspections, creating
parts manuals, contributing to the new IT
ticketing system and ERP, designing pipeline
replacement projects, and conducting mass
balances of our water system. Thank you to
our 2025 summer interns!

Min. 5ft below Mill
™ Creek stream bed

Chico, Jimmy
Snyder and his
wife Kathy’s dog,
recently won Best
of Breed for the
Cavaliers. This got
him into the
running for Best
of Toy Breed.
Way to go, Chico!

The Engineering and Construction teams have been collaborating
with PennDOT and CS Davidson to develop a plan to replace the
existing 1-83 and Mill Creek crossing at N Sherman Street. CS
Davidson and York Water are finalizing the design for a new 16" HDD
under Mill Creek and 1-83 that will replace pre-1940s parallel mains
and increase the main size from 12-inch up to 16-inch. All of this will
be done as work prior to the start of PennDOT's construction, which
means that PennDOT will be sharing 50% of the design and
construction costs, which is a win for York Water and its customers.

Franselis Rodriguez Mejia
recently got engaged to her
boyfriend of three years,
Lixandro. They have known
each other since they were
little kids and have been best
friends ever since.
Congratulations!
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Medicare Lunch & Learn
September 16™, 12-1:30 PM
RSVP to HR

Scptember 6

= Happy BT
National Reada |
‘ Book Day!

What can increase risk?
Getting older « Family cancer syndromes
Owverweight or obesity « Fertility treatment
Childbirth later in life + Smoking

Family history
Personal history of breast cancer
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PERSISTENT FEELING FULL LOSS OF URINARY
BLOATING QUICKLY APPETITE URGENCY

FATIGUE UNEXPLAINED PELVIC OR
WEIGHT LOSS STOMACH PAINS



